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1. Welches sind unsere heutigen & künftigen (Kern)Zielgruppen? 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 
 
 

2. Warum sollen Kunden bei uns kaufen? 
 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 
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3. Welches sind unsere Alleinstellungsmerkmale (haben nur wir)? 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 
 

4. Welches sind unsere Herausstellungsmerkmale (haben nur wenige)? 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

 
5. Warum soll jemand bei uns arbeiten (Unternehmenskultur)? 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 
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6. Wie sieht unser Organigramm aus Kundensicht aus? 

 

________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

 

7. Welches sind unsere A-, B- und C-Mitarbeiter (Einstellungs-/Kompetenzmatrix)? 
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9. Welches sind Selektionskriterien, um statt Angebote zu schreiben mehr Aufträge zu gewinnen? 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

 

10. Welche Überraschungsmomente in Montage & Service können unsere Kunden begeistern?  

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

  

_________________________________________________________________________________ 

 

 

11. Was tun wir aktiv für Kunden-Weiterempfehlungen? 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 
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12. Was tun wir aktiv, um neue Fachkräfte zu finden? 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 
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